Rochester Fire Protection District
Rochester Fire House

Minutes of October 7, 2025

Business Meeting Opening

The meeting was called to order at 7:00 PM

Pledge
Roll Call

Present: Trustee Fairchild, Trustee McBride, Trustee Taft, Trustee McDevitt, Trustee Johnson

Review and Approval of Minutes Motion to approve the Minutes with update to reflect a roll
call vote which was not present in the version in the board packet: Motion to approve by
Trustee McBride, seconded by Trustee Taft.

Roll Call Vote Trustee McBride Yes
Trustee Taft Yes
Trustee McDevitt Yes
Trustee Johnson Yes

Motion passed

Treasurers Report Provided by Trustee McBride

Cash on hand $1,242,463.43
Certificates of Deposit S 197,651.10
Illinois Funds S 740,330.90
Total Current Assets $2,180,445.43
Total Assets $4,498,035.14
Current Liabilities/Equip $4,498,035.14
Income for current month S 250,441.86

Expenses for current month S  69,859.50
Net Income for current month S 180,582.36
Total Income YTD S 570,109.48
Total Expense YTD S 218,673.60
Net of Income/Expenses S 351,435.88

Motion to approve Treasurer’s Report, Trustee Johnson, second by Trustee McDivett

Roll Call Vote Trustee Fairchild Yes



Trustee McBride Yes

Trustee Taft Yes
Trustee McDevitt Yes
Trustee Johnson Yes

Motion passed

Chiefs Report
Chief Report For October 7, 2025

September 11: Chief and Capt. Sunderland met with Rochester PD Chief to discuss interaction
between agencies

September 12: Annual Pump Tests were conducted for all pumping apparatus. No major issues
found

September 12: RFPD implemented District Wide Burn Ban due to environmental conditions

September 14: RFPD participated in Hall’'s Harley-Davidson Annual 9-11 Ride to Remember
Event, Springfield

September 19: Chief attended IL Firefighters Down N Dirty Training Conference at IFSI,
Champaign

September 19-21: Capt. Gilley attended IL Firefighters Down N Dirty Training Conference at IFSI,
Champaign

September 22: RFPD Hosted IFSI Cornerstone Training Class, “Fireground Communications”
class at the station

September 24: Chief and President Traft met with Rochester Village President to discuss
ongoing and future projects for both organizations

September 29: RFPD Rescinded the District Wide Burn Ban, as environmental conditions
improved, May re-address a future ban if conditions warrant

Trainings 4

Special Duties 5

Call Volumes Fire: 10
EMS 26

Total 45

Old Business



1. Update on Brush Truck Build: Final Preconstruction plans and options were detailed.
December 2 was given as the date for final changes.0

2. Update on Squad 1 replacement research: Still considering the Chevrolet Suburban
as the best option

3. Update on Training room update: Details were provided with the proposed
equipment, pursuing costs and details with the vendor

4. Update on Command Staff Evaluations: All evaluations have been performed and
on file

5. Update on rewriting Command Staff Job Descriptions: Chief Archer stated they have
had a final discussion on the contents, a final report will be presented at the
November meeting

New Business

Discuss and Vote to Pay Purchases for September-Motion to approve Trustee McBride,
seconded by Trustee Taft

Roll Call Vote Trustee Fairchild Yes
Trustee McBride Yes
Trustee Taft Yes
Trustee McDevitt Yes
Trustee Johnson Yes

Motion passed

Discuss and Vote on replacing all Jamb and Head Seals on all 16 Overhead Bay doors. A
motion was made to approve this work at the cost of $4330.00 was made by Trustee
Taft, seconded by Trustee Fairchild.

Roll Call Vote Trustee Fairchild Yes
Trustee McBride Yes
Trustee Taft Yes
Trustee McDevitt Yes
Trustee Johnson Yes

Motion Passed

1. Discussion / Vote on appointing a working group for research related to paid staffing/
shifts for the future of the RFPD.

The discussion with leadership was presented to explore options for staffing via part-
time personnel. The department is currently in a difficult situation with staffing and
need to explore options to fill the need for personnel. Whether an ambulance would be
needed and how it would be funded, and impacts to cost for insurance. A proposal was
made to create a committee of 2 Trustees and 2 members of the department to



examine the options, interview Chatham and Taylorville fire departments which now
function with volunteers and paid staff. And important part of the effort would be to
consolidate some of the contacted services the department now pays to vendors to be
fulfilled by the paid staff members if this proposed solution is found to be an option. A
comment was made identifying a full-time chief should be considered as part of the
study.

At this time, Trustee McBride and Trustee Johnson would be the 2 trustees assigned to
this committee. It was determined a meeting notice is to be posted, Agenda and
minutes of the meeting to be recorded.

The Chief will solicit 2 volunteers to be part of the committee.

A motion was made to create this committee, with the plan to present findings and
possible solutions by Trustee Fairchild, seconded by Trustee Taft.

Roll Call Vote Trustee Fairchild Yes
Trustee McBride Yes
Trustee Taft Yes
Trustee McDevitt Yes
Trustee Johnson Yes

Motion Passed

Chief Archer notified the board the officers Sunderland and Polley resigned their positions as
officers of the RFPD. He is considering creating alternate positions for these roles.

Member or Public Comment

Trustee Taft announced there will be a public information meeting regarding the proposed
Training Center to be held at the firehouse on October 29, 2025 at 6:00 PM, located at 700 East
Main St., Rochester lllinois.

The next regular meeting will be held Wednesday, November 12, 2025 at 7:00 PM

Announcements:

Motion for Adjournment Trustee McBride, second by Trustee Taft, All voted aye, meeting
closed at 19:20 hrs.




